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Online Bookings Self Assessment 
Best Practice Checklist 

Restaurant Name: (Insert)
Date: (Insert)

Livebookings Best Practice Checklist

The Online Bookings Best Practice Checklist is focused on giving you a quick yet comprehensive overview of the performance of your restaurant. 

Once you have completed the checklist, please email it to our Account Management team at support@livebookings.co.uk, who will assess your restaurant and make a list of recommendations to help improve your online bookings and start attracting more diners. 

Livebookings Console

	
	Yes
	No

	Are you running our diary system to display live availability
	
	

	Is your availability customised?
	
	

	Have you maximised your table usage?
	
	



Comments




Livebookings Direct (online booking interface)
	
	Yes
	No

	Is Livebookings Direct present on your website?
	
	

	Is Livebookings Direct positioned on your homepage?
	
	

	Is Livebookings Direct featured in multiple locations on website?
	
	

	Is Livebookings Direct embedded into website?
	
	

	Can you see the Livebookings Direct interface without scrolling down the page?
	
	

	Have you added your Restaurant logo added to final confirmation page?
	
	



Comments


Availability

	
	Yes
	No

	Have you opened availability for online bookings at least 5 months in advance?
	
	

	Is your restaurants cut off time for booking is 30 minutes or less?
	
	

	Are peak times available for online bookings? (Lunch 12-2pm & Dinner 7pm-9pm)
	
	

	How many covers do you take in your restaurant?
	



Comments



Special Offers
	
	Yes
	No

	Do you run Special Offers on own website?
	
	

	Do you run Special Offers with Network Partners? 
	
	

	If you are already running Special Offers, please indicate the number of covers received.
	



Comments

Data Collection

	
	Yes
	No

	Do you build and maintain a guest database via online bookings?
	
	

	Do you check with guests that book offline whether they would like to receive your marketing communications? 
	
	

	Do you regularly clean your guest database (detect and correct inaccurate data)?
	
	

	Do you segment your database for effective campaign planning?
	
	

	Do you plan campaigns around trading performance?
	
	



Comments


Email Marketing

	
	Yes
	No

	Do you regularly run email campaigns through your Livebookings Console?
	
	

	Do you run regular and segmented email campaigns through another email service provider?
	
	

	Do your email campaigns include a call to action? 
	
	



Comments


Marketing and Communication Channels

	Marketing and Communication Channels
	Yes
	No

	Does your answering machine message state that customers can book on the website? 
	
	

	Is your web address on all sales literature mentioning online bookings?
	
	

	Have you branded your customer confirmations with your restaurant logo?
	
	



Comments

Network Partners
	Check list
	Yes
	No

	Connected to Network Partners/3rd party websites
	
	

	Good quality images listed
	
	

	Menus listed
	
	

	Quality description included
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